
BOARD MEETING  

6-8 p.m., December 2, 2019 

EXPO Elementary library 

 

Meeting Overview  
Highlights 

• During committee time, Expo’s Kindergarten and Pre-School teachers shared an overview of the 

curriculum and highlights for the upcoming year:  

• Emphasized the importance of classroom sizes and one-on-one time with the students  

• Biggest opportunity is to update the décor of the rooms (i.e. furniture, toys, books)  

• The Board discussed, voted on and approved two mini-grants supporting resource teachers: 

• $800 – PE Equipment 

• $947.25 – GT Supplies 

 

Discussion Topics / Focus for Next Month 

• Review Communication Strategy  

• Update and next steps on Treasure Island  

• Determine future spending structure to maximize effectiveness of dollars raised / 

received  

• Vote on the renewal of MySchoolAnywhere  

 

 
  



BOARD MEETING MINUTES  

6-8 p.m., December 2, 2019 

EXPO Elementary library 

 
 
1. Call to order 

2. Regular Business  

• Principal’s update 

A. January 25 is the school choice fair at Roy Wilkins, the start of open enrollment 

will begin shortly after 

B. Currently enrollment is down across school, with the biggest risk in Kindergarten 

a. 7:30 start time is a big factor in the decrease of prospective students 

b. Asks the community to help with recruitment and build awareness of the 

school, this could include 

1. Investing in EXPO yard signs 

2. Placing an article in the Villager   

 

• Treasurer’s update 

A. Highlights from recent transactions include: 

a. Several Carnival check requests were paid 

1. Still waiting to hear from club choice 

b. Per BOD, $20,000 was moved from Silent Auction to Music Residency 

c. St Thomas deposit ($1,000) for Silent Auction was paid  (March 21st)  

d. Give to the Max push (Nov. 5 - 14) $15,000 was raised, not including 

matches. 

B. Playground Account update: 

a. Since September 27, we have grossed $50,327.78.  After processing fees, 

we have netted $49,748.70.  

b. This already includes the $10K match we will get sometime this week as 

well as some other online giving via other platforms (i.e. Benevity, 

GiveMN) that we might not see in our accounts until later in December 

(estimating fees that they may charge). 

c. After everything gets deposited into our account, I anticipate the 

Playground account balance will be $75,596.66. 

 

• Committee updates  

A. DE&I 

a. Looking at creating a discussion groups with parents based on different 

equity topics with the support of current SPPS resources 

1. Goal is for monthly forum held at the Highland Park Library 

b. Began planning logistics and activities for African American Parent 

Involvement Day (February 10)  



1. Looking for parent volunteers / greeters  

2. Additional information will be provided leading up to the event 

B. Finance Fundraising  

a. Discussed details regarding recent transactions as described above in the 

Treasure’s Report  

b. Upcoming Dining Out includes: 

1. December 3 –Pizza Luce  

2. January – Panera  

C. Parent & Community Engagement 

a. Discussed upcoming events: 

1. Family Dance (February 21)  

2. Family Service Night (January 28)  

a. Similar to last year with 6 different stations  

b. Idea to offer meal / snack during the time  

 

3. New Business  

• Mini Grants  

A. Gym equipment - Chris Apps 

a. See Appendix IV for additional information  

b. Traditional spends roughly $400 a year 

c. Motion to approve the grant by pulling $539.38 from the Resource – Gym 

account and $261.62 from the Mini-Grant fund. 

1. Motion Passes 

B. G/T supplies - Gail Pierce 

a. See Appendix V for additional information  

b. Traditionally GT spends roughly $900 though current spending sources 

and additional fundraising efforts 

c. Motion to approve the grant a future determined fund based on Club 

Choice allocations in the coming month  

1. Motion Passes 

• Communication Strategy Discussion 

A. Strategy proposal was reviewed and discussed (see Appendix VI)  

a. The scope would only include formal push communication   

1. Board should review document and provide feedback and edits 

at the January Board Meeting  

• Classroom Connector Network Update 

A. Connectors have been rolled out throughout the school 

B. The roll is/was helpful to provide information to parents regarding events 

happening in the school (i.e. Carnival)  

C. Still determining the role / relationship with teachers  

a. Discussion around how to improve connections with other families / 

especially new families to EXPO 



• Treasure Island Update  

A. Phase I fundraising efforts have concluded with great success  

B. Currently working the district on updates to the new playground design and 

materials costs  

a. Estimated cost for the new design is roughly ~$500k including donated 

materials 

b. District has approved community build and donated materials as part of 

the plan  

c. Current funding supports one circuit area and pirate ship 

d. Phase II will kick off later this year 

1. Board needs to discuss what type of support it will provide long-

term 

2. Villager will provide additional story when the new design is ready 

 

4. Adjourn 

• Motion to adjourn 8:02 – all approved 

  



APPENDIX I: MEETING AGENDA 

 

BOARD MEETING Minutes  

6-8 p.m., December 2, 2019 

EXPO Elementary library 

 
 
AGENDA: COUNCIL MEETING 
6-7 p.m., December 2, 2019; EXPO Elementary library (2nd floor, South side of bldg.) 
 

1. Welcome & Introductions (5 mins) 

a. Meeting & Council overview 

b. Upcoming events 

i. Winter Break: Mon 12/23 - Fri 1/3 

c. Introductions 

2. Meet the teachers (10-15 mins) 

3. Committee meetings (40-45 mins) 

a. Finance & Fundraising: 

i. Overall fundraising strategy, cont. 

b. Diversity, Equity, & Inclusion: 

i. Equity book study 

ii. NAAPID (National African American Parent Involvement Day) - February 

c. Parent & Community Engagement: 

i. Family Service Night 

ii. Remaining P&CE events for the year 

 

AGENDA: BOARD MEETING 
7-8 p.m., December 2, 2019; EXPO Elementary library (2nd floor, South side of bldg.) 
 

5. Call to order 

6. Regular Business (20 mins) 

a. Principal’s update 

b. Treasurer’s update 

c. Committee updates  

7. New Business (40 mins) 

a. Mini Grants - DECISION 

i. Gym equipment - Chris Apps 

ii. G/T supplies - Gail Pierce 

b. Communication strategy - DISCUSSION 

c. Classroom Connector network - DISCUSSION 

d. Treasure Island Update - DISCUSSION 

e. Walk-on items 

8. Adjourn 



APPENDIX II: RECENT BOARD TRANSACTIONS  



 

 

 
 

 

 

 

 

 



APPENDIX III: ACCOUNT BALANCE SHEET 

 

 

 

 

 

 

 

 

 

 



APPENDIX IV: PE MINI GRANT 

 



 

 



APPENDIX V: GT MINI GRANT 

 

 

 



 



 

 

 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX VI: COMMUNICATION STRATEGY 

 


